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managers

Featuring award-winning case study from ABB



By developing our managers to 

instinctively think like leaders, 
Hunter Roberts has enabled us to 

measurably improve profitability.

“

“

Mike Sonley, UK Learning and Development Manager, ABB



Are your managers hindering productivity?
The UK has a huge productivity crisis. 
Despite high employment and working 
some of the longest hours in Europe, we’re 
currently producing 30% less per hour 
than French, German and US workers.

Although there are fundamental issues 
around investment in new technologies 
and education, economists estimate that 
poor management accounts for a quarter 
of the gap in productivity between the UK 
and its main rivals.

Improve employee engagement and drive productivity when you
empower your managers to think like leaders.
Read on to learn more ...

Ongoing redundancy and restructuring activity 
over the past few years has resulted in flatter 
management structures, stripping out the layers of 
leadership managers once relied on for help with 
decision making and trouble-shooting.

Now, as the award-winning case study on page 6 
shows, managers have to step into the void and 
start thinking like leaders if business results and 
productivity are not going to continue to suffer. 

For practical steps you can take to start driving 
productivity, check out our top tips on page 5.



Creating a culture of accountability 
It’s all in the mind!

Flatter management structures 
cost less to operate and allow 
businesses to respond more 
quickly to competitive pressures. 
However, the elimination of layers 
of middle management can also 
cause managers to become 
confused about their 
responsibilities and the extent of 
their autonomy.

When people don’t feel confident 
about what tasks they should be 
working on, or empowered to 
initiate change or make 
decisions, the tendency is for 
them to indulge in ‘below the line’ 
behaviour. This might include 
waiting to be told what to do, 
ignoring or denying problems and 
blaming others when things go 
wrong.

Conversely, when you give your 
managers ‘permission’ to be 
leaders, you enable them to 
become accountable for ‘above 
the line’ behaviour. Enabling 
them to rise above circumstances 
to offer solutions, empower 
themselves and others to 
succeed and put the focus firmly 
on results to build a culture of 
accountability.

The challenge is ensuring that managers are clear about their 
accountability and ability to influence things for the better.

“I am a victim”
• Ignore or deny
• Wait and see
• Point and blame
• Cover my back
• Tell me what to do…
• It’s not my job

The Oz Principle: Connors, Smith, Hick

“I am accountable”
• Rise above your circumstances
• Offer solutions to each frustration
• Focus on results
• Empower yourself and others to succeed
• Build a culture of accountability

Are your managers operating 
above or below the line?



Ask a senior business sponsor to talk to managers 
about what it means to be a great leader at your 
particular organisation. Explain which 3-5 
behaviours are critical to the success of the 
business to provide real clarity about how you want 
them to behave – be this determined, creative or 
agile. 

If you’re not sure what leadership behaviours 
managers need to exhibit, don’t be surprised if 
managers aren’t acting in this way. Instead, you 
need to bring division leaders and HR together and 
conduct focus group research to establish how 
managers need to behave to deliver key objectives. 

Before you invest in any development for your 
managers, train your current leaders to be expert 
coaches of people so they can give managers 
regular feedback, praise and coaching on how well 
they’re leading others and what they still need to be 
doing differently. 

Help managers to transform their behaviour by 
investing in a high-impact training intervention. Use 
360-degree feedback to give them a reality check 
about how they’re currently leading and use 
professional actors and coaches to create a safe 
environment for them to try new leadership skills. 

To enable managers to embed their new leadership 
skills, group them into trios and make each group 
responsible for solving a real business issue. By 
getting them to work collaboratively, you not only 
create an element of positive peer pressure but also 
a unique support group. 

How to get your managers to 
drive productivity
Follow these steps to get managers to shift their focus from 
waiting to be told what to do to holding themselves 
accountable for delivering results:

Clarify

Research

Nurture

Develop

Embed

The more clarity you 
can give managers 
about how they 
should be behaving 
the more confident, 
focused and 
productive they’ll be.



Leadership for Managers Case Study

The challenge
To help it achieve ambitious growth plans for its UK Power 
System division, ABB embarked on an innovative 
development programme to enable its managers to 
instinctively think and act like leaders…

Mike Sonley, UK Learning and Development Manager for 
ABB, explains, “ABB employs 140,000 people across the 
globe. Our UK Power Systems Division is responsible for 
multi-million pound energy construction projects, such as 
renewable energy converter stations. Historically, we have 
enjoyed considerable success through preferred supplier 
arrangements with key customers that guaranteed a constant 
flow of new projects. But delays within the complex supply 
chains we have to manage meant there was a risk of this flow 
slowing down, which would have had a big impact on our 
business.”

The approach
“HR managers and division leaders met to define clear 
business measures for an improvement initiative to address,” 
explains Mike. “It had to improve customer satisfaction, 
employee engagement and overall revenue.”

Focus group work with senior managers gave rise to the 
Leadership Principles Model: a set of transformational 
leadership principles for encouraging greater responsibility, 
respect and determination amongst managers as a first step 
to more effective teamwork and, ultimately, improved 
performance against the desired business objectives.

“Rather than trying to prescribe ‘behaviours’, we went beyond 
this, by focusing on ‘principles’, to encourage managers to 
instinctively adopt and naturally ‘live’ the Leadership 
Principles,” explains Mike. 

Managers are fully living the values of responsibility, 

respect and determination. Helping to win new 

contracts and safeguarding existing income. 

ABB equips managers 

with leadership instinct

“ “

Mike Sonley, UK Learning and Development Manager, ABB



The solution
Hunter Roberts, ABB’s 
'best-in-breed' people 
development partner, was 
appointed to create a 
learning and development 
programme to develop all 
managers in the business 
to think and act in the new 
ways required.

“Hunter Roberts worked in partnership with us, 
consistently adding value to develop a high impact 
Leadership for Managers development programme,” 

“Hunter Roberts worked in partnership with us, consistently 
adding value to develop a high impact Leadership for 
Managers development programme,” says Mike. The multi-
phase programme consisted of the following three phases 
and used world-class leadership theory:

Engaging Phase: to give managers a ‘current reality’ of 
the extent to which they were currently living the 
Leadership Principles, via 360-degree feedback, 
psychometric personality profiling, guided self-reflection 
and reviews with their line manager and with HR.

Equipping Phase: featuring a two-day workshop, jointly 
led by Hunter Roberts and ABB managers, which 
presented very simple and accessible best practice content 
on the mind-set of a leader and core leadership skills, such 
as motivating, influencing and being assertive. Application 
practice used role-play exercises with professional actors 
and coaches.

Embedding Phase: managers are encouraged to continue 
their development by working in action-based trios, 
introducing an element of peer pressure to get them to 
embed their application of the leadership principles on live 
business issues. Nine months after the development event, 
the 360-degree assessment is carried out again.



The results 
The development programme has completely 
transformed the division and is now being 
rolled out across two other business areas. 
Managers are fully living the values of 
responsibility, respect and determination, 
helping win new contracts and safeguard 
existing income.

Hunter Roberts has enabled us to measurably improve 

revenue, profitability and customer satisfaction.

By giving our new business team the 
extra drive and determination they 
needed, the initiative has enabled us 
to win work in new markets and to 
double the value of orders secured 
year-on-year. 

Overall, by developing our managers 
to instinctively think like leaders, 
Hunter Roberts has enabled us to 
measurably improve revenue, 
profitability and customer satisfaction.
Internally, morale and teamwork have 
improved. Everyone is talking 
enthusiastically about the Leadership 
Principles and continuing to work in 
their action-based trios to address 
real business issues.

“ “



How can Hunter Roberts help?
Having helped organisations including ABB, Barclays, Fast 
Retailing and Accenture to equip managers with leadership 
instincts, Hunter Roberts understands what it takes to get your 
managers to think and act in ways that demonstrably improve 
business performance.

Our management development services include:

We help managers to understand the difference 
between thinking like a manager and thinking like a 
leader, and equip them with the psychological 
insights and tools required to become more 
accountable and effective in their role.

Output: Managers are provided with the insights 
required to start thinking and acting like leaders.

Mindset of a Leader

Leadership for Managers: In addition to high-impact 
leadership development for your managers, our in-
depth development programme also involves 
helping you to identify what behaviours your 
leaders need to demonstrate, as well as everything 
you need to prepare them for the course and help 
them embed their learning afterwards.

Output: Highly effective management development 
programme created to enable managers to get 
more from their teams.

Leadership for Managers



Call us on +44(0)1270 750232 or email info@hunterroberts.com to 
arrange to speak to one of our experienced consultants.

Existing leaders are provided with the training they 
need to provide managers with the ongoing 
coaching and support they need to start behaving 
like leaders and eventually progress into leadership 
roles themselves.

Output: Leaders given the coaching insights and 
tools required to coach managers into becoming 
the next generation of leaders.

Leadership Coaching

This special offer is subject to 
availability so call or email to 
book your slot snow.

SPECIAL OFFER 
FREE Executive 
Coaching Session

Meet with us to find out how a 
Leadership for Managers programme 
could benefit your organisation and we’ll 
also give you a free coaching session 
with Susy Roberts, our founder and top 
coach.

During this two hour session Susy will 
help you to identify which personal and 
career goals you should most be 
focusing on and provide a three-step 
action plan for using your strengths to 
get you there.



Why Hunter Roberts?

Hunter Roberts helps businesses to 
improve commercial performance by 
making sure everyone is properly 
aligned to achieving the goals of the 
organisation.

Whether you want to prepare for 
change, give yourself a competitive 
edge, set your people up for success or 
overcome a serious business 
challenge, we can help.

Our services include:
People Strategy

Turn your strategy into an actionable people 
plan that defines how people need to behave to 
turn it into a commercial reality.

Leading Change

Help leaders and managers to understand their 
role in changing behaviour and their roles in 
changing the culture of the organisation.

Brand Translation

People Assessment

People Development

Management Development

Take your brand values out of your marketing 
and put them into the hearts of employees to 
dramatically improve customer service. 

Create the right roles and responsibilities to 
assess current development needs and recruit 
the best people for the future.

Motivate employees to adopt new ways of 
thinking and equip them with the skills required 
to be more commercially effective.

Enable managers to accelerate the 
development of others and keep themselves 
and their team aligned to corporate objectives.



Our Clients

Our knowledge and expertise has been profiled in the following publications:

Media Endorsement



Our Approach
Our outstanding track record is due to a commitment to our values:

Personal
“Hunter Roberts took the time to get to know us 
and really understand our business challenges.”

Commercial
“Hunter Roberts delivered a truly bespoke 
service resulting in a significant commercial 
impact.”

Professional
“We see Hunter Roberts’ consultants as integral 
members of our team with their professional and 
friendly approach”

Practical
“Their award winning training and ideas were 
put into practice to give us immediate and 
sustainable results.”

Cultural
“We trust Hunter Roberts to work with us 
internationally, developing our people across 
different and diverse cultures.”

“The team at Hunter Roberts 
are not only professional and 
brilliant at what they do, they’re 
also fun to work with.“
Natalie Beckerman
VP Sales and Customer Experience
Credo Telecommunications USA



t: +44(0)1270 750232
e: info@hunterroberts.com
e: www.hunterroberts.com

Hunter Roberts – turning strategy into results

By developing our managers to
think like leaders, Hunter Roberts
has enabled us to measurably 
improve profitability and 
customer satisfaction.

“ “

Mike Sonley, UK Learning and Development Manager, ABB


